
Evaluation Plan Template 
 

 
Outcome 

Benefits realized in the 

population served (the change) 

 
Indicator 

Measurable item that would 

track a program’s success on 

outcomes 

 
Target  

Numerical goal for level of 

achievement 

 
Measurement/Source 

The tool or data source that will 

be used to get this information 

 
 
 
 
 
 

   

 
 
 
 
 
 

   

 
 
 
 
 
 

   

 
 
 
 
 
 

   

    



 


